VISHAL JUNNAR SEVA MANDAL’S

w VISHAL INSTITUTE OF PHARMACEUTICAL
st EDUCATION & RESEARCH

Ale, Tal. Junnar, Dist. Pune-412411 | Contact No. : 9892376014 | E-mail : vism.principal@gmail.com | Website: www.viperale.com

Dr.S.L. Jadhav
Principel PC.I. Inst. Code : PCI-2620 | D.TE. Inst. Code : 6361 | University .D. No. : CPHP012670

7.2.1 J

Two best practices successfully
implemented by Institution
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Best practice 1

1. Title of the Practice:
Use of ICT and LMS for implementation of innovative and creative Teaching
Learning and Academic Practices.

2. Objectives of the Practice:
> VMEdulife is a cloud-based learning platform offering an Academic Management
System that helps the students, faculties, and the managerial board. We can keep track
of anything and everything related to the academic set up with our user-friendly
Services.
This platform gives access to all the stakeholders.
The smart Outcome Based Education module has a built-in digital repository and a
decision-making tool.
> Reliable and transparent system providing academic software solutions. Innovative
tools help the Management, Principal, and HODs to generate reports, graphs, and
charts, with ease and in the fewest of the clicks. This helps us to make well-informed
decisions with all the necessary information.

Yy

3. The Context:
> The most challenging part for implementation was the training of all the stakeholders.
The platform gives access to all the users, henceforth it was necessary to train all the
users for their respective responsibilities in the software. This was achieved using the
Project Management Tool available in the software itself. It took a few months for the
successful implementation of the software.

4. The Practice:
How VIPER campus is being transformed into ICT enabled campus?

VIPER is India's one of the leading Pharmacy institutes. VIPER has continuously striven for
excellence in quality education from the day of inception. With the continual efforts of
management and all staff members, VMEdulife agency is working on all areas for student
improvisation as well as providing education using the latest technologies and trends in the
global pharma market. In addition to this, VIPER has implemented VMEdulife ICT platform
in full-fledged manner for upgrading to the next level of education.

VMEdulife is a next generation software organization working towards Green India by
promoting unique online integrated platform by digitizing education across horizons for
encouraging every individual in exploring learning resources using Outcome Based
Education Software, Academic Management Software, Office Automation (ERP)

The Outcome Based Education module has a built-in digital repository and a decision-making
tool with a reliable and transparent brand providing academic software solutions. Innovative
tools help the Management, Principal, and HODs to generate reports, graphs, and charts, with
ease and in the fewest of the clicks. This helps to make well-informed decisions with all the

necessary information.
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With successful implementation of the Academic management system, the features were
extended for the Administration part too by VMEdulife.

The most of following areas are being transformed into ICT enabled features.
ACADEMICS & EXAMINATION

Academic Planning

Outcome Software

Online Exam Software

Online Assignment Software

Result Analysis

Rubrics

IQAC Reports

Autonomy Exam Management

Learning Management System

Course File - Academic

Faculty Profile

Integrated Library Management System

Training & Placement Management

Alumni Management
INISTRATIVE

Employee Management

Admission

Online Feedback

Committee & Meeting Management

Online Grievance Redressal Portal

Forms

Attendance & Leave Management System

Events

Notice Board

Transport Management System

SMS Panel

Inward / Outward

Hostel Management

Inventory Management

Accounting

Payroll

Fees Management Software
STUDENTS

e Student Profile
e Certificate

AD

......O.....O....ZO.....O.......

5. Evidence of Success

From students’ admission to exit as well as routine activities of all the departments of the

institute can be monitored within a few clicks.
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6. Problems encountered and resources required: Initially, Teachers and students were not
conversant with the effective use of ICT: addressed by organising regular training sessions
and practice. Network issues & lack of android phones: During COVID pandemic addressed
by effective counselling of not only students but also parents making them invest in these
resources.
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Best Practices no 2:

1. Title of the Practice:
Alternate sources of energy and energy conservation measures

2. Objectives of the Practice:

» To cut down massive electricity costs.
» Conservation and effective use of Natural Resources.
» To reduced the burden of heavy electricity bills.

3. The context:

It is the need of the hour to shift the institution to renewable, inexhaustible and non-polluting
source of energy which contributes towards environment protection and its sustainable
development. The main cause behind the global warming and ecosystem disruption is the
endless greed of human beings for which they are destructing natural resources at a much
quicker pace than they can be replenished. So, we have to educate and make aware students
on the issues such as renewable energy sources, global warming. The process of getting funds
sanctioned is sometimes a lengthy process.
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4. Practice:

The practice of taping alternative sources of energy and conservation of energy is highly
significant since this is one of the most effective ways in which we can save our home and
our planet. Our planet will be clean and free of hazardous emissions for our descendants only
if we switch over to renewable and pollution free sources of energy. The institution has put
this principle in practice and effectively started using solar energy. Institution has also
replaced all the traditional bulbs with LEDs and tubes in the whole campus to minimize the
consumption of electricity and putting a step forward to reduce global warming and this has
also helped in reducing the electricity bill.

5. Evidence of Success

e. The campus lighting is now totally shifted to LED lights.
e The electricity consumption bill has been minimized.

6. Problems Encountered and Resources Required

e Cost Management: Installation & maintenance of solar power project is a costly affair due
to the expensive panels.

e The process of getting funds sanctioned is sometimes lengthy process.
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Solar Panal Energy Conservation Measures
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Installation of Solar System
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